
Digital Consulting &

Implementation Partner.



O UR I MP A CT

Proven across 80+ markets
We implement proven best practices drawn from vast 

experience across very different markets. 

For marketing, CX and digital leaders in complex, 

multi-market organizations.

23
Years

80+
Markets

150+
Clients

3
Continents

Trusted by



THE  CHA L L E NG E

The Problem We Solve

Where Organizations Struggle

• Untapped sales potential. Every market has growth potential 

that requires the right data and proven playbooks to capture.

• Complexity and misalignment. Many markets mean many 

moving parts. Stakeholders fall out of sync and quality suffers 

across the chain.

• Capacity overload. When launches, seasonal peaks and urgent 

HQ requests hit at once, internal teams need a partner who can 

scale with them instead of adding complexity.

.

How We Solve It

• We support sales with proven best practices across markets: 

we analyze actual data and implement a plan tailored to each 

market.

• We align stakeholders and break down organizational silos by 

managing the full project chain from corporate to local market, 

keeping output consistent.

• We scale with you as one full-service partner with capacity 

across 80+ markets, so you deliver fast without chasing multiple 

vendors.

We have done exactly across 80 markets on three continents. That is how we know where things break and how to fix them.



Learn more about

our services

O UR S E RV I CE S

Three Segments Covering Your

Complete Digital Ecosystem

01
CONSULT

Y o u r  s t r a t e g i c  p a r t n e r .

We sit at the table and steer decision 

making process. We manage projects from 

HQ to local markets, analyze performance 

and deliver concrete recommendations.

02
IMPLEMENT

W e  b u i l d  a n d  o p e r a t e  y o u r  

d i g i t a l  c h a n n e l s .

Development, custom solutions, website 

administration, digital quality management, 

SEO/GEO, regulatory & compliance.

03
GROWTH

W e  b r i n g  t h e  r i g h t  p e o p l e  a n d  

c o n v e r t  t h e m  i n t o  c u s t o m e r s .

We support your marketing teams with 

performance advertising, content adaptation 

and localization, social media management 

and lead tracking across all markets.



S E RV I CE  0 1  ·  CO NS UL T

We Align Your Organization and

Own the Digital Outcome.

Consulting & Training

Digital strategy — Data-driven audit aligned 

with your business objectives

Conversion consulting — Identify where 

leads drop off; apply proven best practices

Training & workshops — Hands-on 

enablement, delivered online or on-site

Quality & Governance

Data quality & search visibility — Detect 

and fix errors; align every touchpoint

Compliance & risk — Cookie consent, 

privacy, and accessibility handled

Agency oversight — Supervise vendors and 

maintain standards across HQ and local 

markets

Digital Transformation 

Leadership

We lead large-scale transformations end to 

end — proven on Toyota Motor Europe's 

migration of 100+ sites across 50 countries to 

Adobe AEM.



S E RV I CE  0 2  ·  I MP L E MENT

We Build Your Digital Infrastructure

and Run It Every Day.

Development & Maintenance

Websites, landing pages, custom 

applications, configurators, calculators and 

AI tools. UX/UI, eCommerce. Adobe AEM, 

WordPress, Liferay — we adapt to your 

platform, build, maintain and integrate.

Integrations & Administration

CRM, ERP and API integrations. CMS 

platforms: Adobe AEM, Liferay, Umbraco. 

Full website administration, content 

management, DQM, SEO/GEO and 

OneTrust GDPR compliance.



S E RV I CE  0 3  ·  G RO W TH

We Bring the Right People and

Convert Them Into Customers.

Advertising

Performance marketing across Google, 

Meta, LinkedIn. Every euro tracked, 

attributed and measurable. Conversion 

tracking, A/B testing, audience 

segmentation.

Supporting Content Creation 

We support your marketing teams by 

adapting, localizing and managing 

content across all platforms and markets.

An integrated system that drives measurable growth 



CASE STUDY · AUTOMOTIVE RETAILER, SOUTH-EAST EUROPE

We nearly tripled High-Value Leads

Without Buying a Single Extra Visit

The Situation

Six national websites drew ~290,000 visits a month but converted only ~7 in 10,000 visitors into a 

test-drive request, the client's single most valuable lead. The form existed; nothing invited visitors 

to use it, and traffic was already flat.

What We Built

Context-aware pop-up, pre-filled with the product the visitor is viewing

Intent-timed, triggered on engagement signals rather than on landing

Short-form, capturing only what a salesperson needs

Routed and tagged into CRM and dealer systems for clean attribution
+186%
more high-value leads in six 

months

2.1x
visit-to-lead conversion rate

OUTCOME

26% of all high-value leads now come from the pop-up alone. The lift held for 22 consecutive months, across six markets, with no 

increase in media spend.



C A S E  S T U D Y  ·  T O Y O T A  M O T O R  E U R O P E

A Landmark Digital Transformation

Across 50 Countries

The Challenge

Toyota Motor Europe needed to move 100+ websites across 50 countries off legacy platforms 

onto a single, unified Adobe AEM ecosystem — without disrupting business operations or user 

experience.

Our Role: Lead Migration Partner

• End-to-end migration leadership, start to finish

• Project management across all 50 countries

• Digital consultancy on architecture and UX

• Governance and quality control to Toyota global standards

100+
Websites Migrated

50
Countries

Unified on Adobe AEM — One future-proof ecosystem with integrated e-commerce and a retailer platform, delivered without disrupting 

operations.

O U T C O M E



C A S E  S T U D Y  ·  T O Y O T A  M O T O R  E U R O P E

Accessibility Compliance at Scale,

Ahead of the EAA Deadline

100%

Audited Pages at AA

2.1

WCAG Level AA

The Challenge

The European Accessibility Act took full force in June 2025, with fines up to €100,000 per 

infringement. Toyota's EU web estate, spanning multiple national markets, had to reach full 

WCAG 2.1 AA conformance.

Our Approach

• Audit and gap analysis (Axe, Lighthouse, NVDA, VoiceOver)

• Prioritized remediation roadmap by severity and impact

• Code-level fixes within the existing design system

• Re-audit, validation, and conformance documentation

Full EAA Compliance — Multiple EU national sites brought to EN 301 549 

conformance ahead of deadline, with published accessibility statements and ongoing 

monitoring.

O U T C O M E



We Know How.

Let us show you what a true digital partner looks like in 

practice.

Visit Us

Bridge Plaza, 1st Floor

Milutina Milankovića 1a, Belgrade

Email Us

office@empinity.co.rs

Web

www.empinity.rs
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